Chanonry Sailing Club
Main Committee Meeting Agenda
Wednesday 28™ October 2015
1930 at the Clubhouse
Present
Apologies
1 Minutes of 01/09/2015
2 Matters Arising
a. Dinghy Park update AH
b Clubhouse update/ external access to loft DM
c Purchase of radios DF
d Publication of Safety Meeting recommendations MW

e Completion of PVG paperwork MM/ RJ

3 Reports from Sections: please note topics for discussion raised in reports to
be dealt with under each individual report to avoid repetition. Also you should
be preparing a summary of this year’s activity to compile for the Commodores
report to the AGM

Treasurer DF
Membership Secretary HJ ( AGM report tabled)
a Proposals for CSC 60" Anniversary Celebrations
Harbour Master PI
Sailing Subcommittee HC
Training RJ
Cruisers DH
Rowing Skiff MM

Social and Catering JW



4 Report on Club RIB’s RJ/ DH ( Report Attached)

5 Preparation for AGM MW

a Plans for Catering and Prize Giving

b Recruitment of replacements for Vacancies on Committee for 2016:

Secretary, Sailing Secretary, Training Principal, Cruiser Lead, Skiff Rowing Lead,
PVG.

¢ Final Reminder to members to attend
5 AOB
6 DONM AGM



